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Goal: Discuss 2018-2020 Strategic Planning meeting

outcomes and identify strategies for successful
implementation.

Welcome & Introductions

Approval of Minutes and Announcements
Delegate’s Report

Strategic Planning Discussion

Wrap-Up and Next Steps
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Approval of Minutes and Member Announcements

(5 Minutes)

Recap and Approval of Minutes
Member Announcements
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Delegate’s Report (5 Minutes)

* FY 18 Delegates:
— Appointed: Renee Bitner
— Elected: Courtney Barkley
* Alzheimer’s Association Grant

— Report completed

— Stewardship of community organizations to
continue

* Resource page added to website
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Work Group 2018-2020 Action Planning Team

HCLHIC Leadership
o Maura Rossman, M.D.
0 Steve Snelgrove, M.B.A.
. Elizabeth Menachery, M.D.
. Elizabeth Edsall Kromm, Ph.D.
. Antigone Vickery, M.P.H.

HCLHIC Staff
. Kelly Kesler, M.S., C.H.E.S.
. Mary Wahl, M.P.H.
. Sharif Braxton
. Lauren Williams, C.H.E.S.

Delegates
. DeWayne Oberlander, M.B.A., M.P.H.
. Sharon Hobson, R.N., M.S.N., C.R.N.P.
. Beverley Francis-Gibson, M.A.
. Roe Rodgers-Bonaccorsy, Ph.D., L.C.A.D.C.,
L.C.P.C.,N.C.C.,C.R.C.
. Courtney Barkley, M.S.

. Renee Bitner, R.N.
. Barbara Wasserman, M.D.
. Kayla Kavoukas
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Work Group Representatives

Brian England- British American Auto Care
Shanika Cooper- HCHD

Pamela Williams- Chase Brexton

Mayur Mody- American Diversity Group

Lisa Cooper-Lucas- Delta Sigma Theta Sorority,
Inc.

Tiffany Callendar- Horizon Foundation
Fariborz Zarfeshan- ALFA Specialty Pharmacy
Cindi Miller- Howard County General Hospital
Richard Davis- We Promote Health

Bruce Fulton- Neighboride

Andrew Monjan- Transition Howard County
Jennifer Asher- Howard County Commission on
Aging
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HCLHIC From Data to Action

State Health Improvement Process Measures

Evidenced-Based &
Promising Practices to
Address Priorities
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http://www.hclhic.org/

2018-2020 Action Planning

HCLHIC initiatives may involve multiple strategies implemented as a part of a larger
initiative. Each initiative will have specific measurable outcomes associated for the
selected strategies/tactics.

HCLHIC initiatives will be evidence-based and/or focused on research supported promising
practices.

HCLHIC initiatives will seek to address structural, cultural, and other barriers. This is a core
value.
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Healthy Aging Work Group

2018-2020 Action Plannino

Goal 1: Reduce Alzheimer’s and dementia-related
emergencies in Howard County.

Objectives:

1.1: By June 30, 2020, collaborate on an initiative to
educate the community about prevention and treatment of
Alzheimer’s and dementia.

1.2: By June 30, 2020, collaborate on an initiative to
increase access to treatment and resources to minimize the
impact of Alzheimer’s and other dementias.
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Healthy Aging Work Group

2018-2020 Action Planning
Goal 2: Reduce fall-related deaths in Howard County.

Objective:

2.1: By June 30, 2020, collaborate on an initiative to
increase access to treatments, education, and resources to
prevent or minimize the impact of falls.
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7" Inning Stretch- Healthy Meeting Stretch Break
(2 Minutes)
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Photo Credit: http://www.gettyimages.com/photos/7th-inning-stretch-
boston?excludenudity=true&sort=mostpopular&mediatype=photography&phrase=7th%20inning%20stretch%20boston
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Next Steps and Wrap-up for Full Work Group

(5-10 Minutes)

Next Meeting: August 28, 2017 2:30-4:00 p.m. Barton A&B
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